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Kommuninvest’s remit – local debt office
Kommuninvest’s remit is to create lasting conditions for its 
owners’ financial operations based on a municipal value 
foundation. It achieves this by providing access to competi-
tive loans, debt management and other services that 
contribute to effective financial administration.
 In its capacity as an organisation, it also helps look after 
the municipal sector’s interests in a broader perspective. 
Kommuninvest acts as a referral body in issues regarding 
legislation, implementation and adaptation to EU rules and 
directives, as well as other rule changes, and enhances the 
sector’s opportunities for the most efficient financing 
possible.

Kommuninvest’s vision
Kommuninvest is the natural choice for Swedish municipali-
ties and county councils when it comes to financial adminis-
tration. Competitive solutions, efficient service and sound 
advice mean happy customers. In its role as a local debt 
office that benefits society, Kommuninvest occupies an 
exceptional position in Sweden.
 Players on the financial market consider Kommuninvest 
a stable, efficient and knowledgeable business partner that 
represents local government, comprising municipalities and 
county councils.
 Its personnel perceive Kommuninvest – and contribute 
to its standing – as a workplace focused on quality and 
knowledge with clear controls and follow-up, where the 
individual is motivated, happy and develops both personally 
and professionally.



• Kommuninvest attracted 15 new members, now 182 municipalities and 7 county councils. 

•  The balance sheet total increased by 11% to  SEK 101.2 billion.

•  Net lending increased by SEK 10.1 billion and totalled SEK 66.8 billion.

•  Net profit was SEK 17.9 million.

•  Kommuninvest has the market’s highest rating – triple A – from Moody’s 
and Standard & Poor’s.
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Municipalities – stable, secure borrowers 

Moody’s Global Credit 
Research, Credit Opinion, 
30 May 2006.

Stable operation with highest credit rating

Kommuninvest offer all Swedish municipalities and county councils 
effective financial management methodologies, with the focus on funding
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A guarantor of efficient, competitive finance solutions

A growing organisation based on voluntary corporation 
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Kommuninvest – a knowledgeable, efficient organisation Participation issues to members

 2002 2003 2004 2005 2006
SEK mn 4.0 4.6 3.6 3.3 3.1
Per cent 4.5 4.5 3.0 2.5 2.0
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Kommuninvest promotes competition which 
benefits members and the sector

PRESIDENT’S STATEMENT
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Successful borrowing secures access 
and cost efficiency

Rapid rate of change and new demands while 
maintaining quality

A changing organisation and clearer roles



6 PRESIDENT’S STATEMENT

So much more than inexpensive financing Local debt office for Sweden’s municipalities 
and county councils



 

7VISION, BUSINESS CONCEPT AND OBJECTIVES 

Vision

Business concept

Objectives



8 STABLE, SECURE BORROWERS

Kommuninvest’s remit – local debt office Financing for Sweden’s municipalities 
and county councils 
A large, growing market
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Increased competition 

Municipal sector borrowing, forecast 2006 

County councils, SEK 13 bn

Municipalities, SEK 141 bnMunicipally owned 
companies, SEK 204 bn 

Source: Statistics Sweden and Kommuninvest calculations

Municipal sector sources of credit, Q3 2006

Swedish lenders, 
69%Bonds issued 

in Sweden, 12%

Bonds issued  
outside of Sweden, 5%

Short-term securities, 6%

      Foreign lenders, 
8%

Source: Statistics Sweden 
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Kommuninvest’s growing role

The special status of municipalities

The municipality’s constitutional 
place in Swedish government
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STABLE, SECURE BORROWERS
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The important tasks of municipalities

Strong foundation of municipal self-government

Stable, secure borrowers

Clear financial requirements and 
regulations for the municipal sector

The improved finances of municipalities

Standard & Poor’s 
Credit Research Report 
July 3 2006 

STABLE, SECURE BORROWERS
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Clear rules and procedures for lending
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STABLE, SECURE BORROWERS
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The municipal sector’s high creditworthiness

STABLE, SECURE BORROWERS



14 A GUARANTOR FOR EFFICIENT FINANCING

The important credit rating



15A GUARANTOR FOR EFFICIENT FINANCING

Other important factors for 
good financing terms

Frequent issues of an interesting size



16 A GUARANTOR FOR EFFICIENT FINANCING

A strong form of ownership

High-quality borrowers 

A clear link to the public remit

Good liquidity  

Municipal and other public sector debt in 
Sweden 
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17A GUARANTOR FOR EFFICIENT FINANCING

Developments on the bond markets
Internationally

Competition

Kommuninvest’s efficient borrowing
Growing volumes
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18 A GUARANTOR FOR EFFICIENT FINANCING

Diversification 

Low financing cost

Terms

Liquidity management

Borrowing per market, 2006

Europe, 5%

Japan, 15%

Sweden, 23%
Others, 1%

Denmark, 40%

Asia, 16%

Source: Kommuninvest



19A GUARANTOR FOR EFFICIENT FINANCING

Small yet efficient organisation

Administration expenses as a percentage of lending and I/E ratio

 2006 2005 2004 2003 2002 2001

Administration expenses as % of  lending 0.120 0.109 0.104 0.102 0.108 0.105
Income/expense ratio 1.3 2.0 1.5 1.4 1.6 1.5
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Focusing on communication

Mats Odell, economic policy 
spokesman for the Christian 
Democrats and current Minister 
for Local Government and 
Financial Markets.



22 INTEREST GROUP

Professional, reliable advice for members

Finance Support services in brief

Financial Research: An analysis 
tool comprising five sub-areas; 
highlighting the financial strength 
of  groups, liquidity preparedness, 
financial flexibility, financial 
capacity, commitments and 
external business factors. All five 
sub-areas are evaluated and then 
assessed as a whole. Based on the 
assessment, the individual 
municipality or county council’s 
financial strength can then be 

determined as weak, balanced or 
strong.

Finance Policy: A well-established 
model which helps municipalities 
and county councils create their 
own financing policy in a simple, 
educational way. The result of  the 
financial research forms the basis 
for the policy objectives regarding 
risks and prevailing return require-
ments. To satisfy the need for long-

term strategies and more detailed 
rules, Kommuninvest has developed 
two proposals: General Finance 
Policy and Detailed Guidelines for 
the municipality’s financial 
operation.

Debt Calculation: Offers the user a 
collective picture of  the current 
borrowing situation. Using a 
compilation, all transactions are 
reported in a well-arranged 
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manner. The compilation includes 
the total debt, the proportion of  
fixed interest taking into account 
derivatives and variable interest 
respectively, average interest period 
and average interest. Further, the 
service can simulate the effects of  
interest rate changes, for example.

Market Information: Provides 
access to up-to-date information 
from Reuters in real time and 

historic data on national and 
international interest and exchange 
rates. Also offers global financial 
news. 

Benchmark: The aim of  the 
benchmark service is to enable the 
user to compare the performance 
of  its loan portfolio with a relevant 
reference, an index. Has the loan 
portfolio performed better, worse 
or the same as the norm? 

Kommuninvest’s benchmark model 
is based on three different norm 
portfolios for municipalities with 
strong, balanced and weak 
economies respectively. The user 
chooses the norm portfolio that 
best matches its own profile 
depending on the user’s financial 
strength.
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Training, networks and cooperation for 
common goals

Active influence on municipal finance issues

Communicating municipalities’ financial 
position

INTEREST GROUP
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Competitiveness through high competence

Important recruitment
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COMPETENCE
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Stimulating but intensive work

A changing corporate culture



27RISK MANAGEMENT

Capital coverage requirements

Market risk
Interest risks limited at portfolio level

Currency risk limited by frequent foreign exchange 

Liquidity risk

Credit or counterparty risk



28 RISK MANAGEMENT

Risks from lending

Risks when investing in assets not yet loaned  

Risks from value changes on derivative contracts 

Geographic division of derivative contracts, %, 
31 Dec 2006
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All counterparties are domiciled in countries that are full 
members of the OECD.

Source: Kommuninvest

Geographic division of investments, %, 31 Dec 2006
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29RISK MANAGEMENT

Invested assets by rating, 31 December 2006

Group AAA, 54%
Group AA, 41%

Group A, 5%

The diagramme illustrates that 54% was invested with 
counterparties in the most secure rating category.

Source: Kommuninvest 

Ongoing research and monitoring  
of counterparties



30 RISK MANAGEMENT

Operational risk

Risk organisation and responsibility



31ADMINISTRATION REPORT

Operations Rating 

Significant events

Profit

Income and expenses
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32 ADMINISTRATION REPORTADMINISTRATION REPORT

Credit losses

Financial position and equity

Capital coverage

Risk management



33ADMINISTRATION REPORT

Employees and the environment

The Board

New accounting standards (IFRS/IAS)

New rules for capital coverage (Basel II)

Prospects for 2007

Group contribution to parent society

Appropriation of surplus
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Annual report

Assets and liabilities in foreign currencies

Lending

Liquid assets

Liabilities

Equipment

Government bonds eligible as collateral, and bonds and 
other interest-bearing securities

Early redemption of loans

Repurchase agreements

Index-linked notes

Valuing derivatives

Foreign currency translation

ACCOUNTING AND VALUATION PRINCIPLES
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36 INCOME STATEMENT



37BALANCE SHEET   



38 CASH FLOW STATEMENT   
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All amounts in SEK 000 unless otherwise stated. 

NOTES



40 NOTES

Öhrlings PricewaterhouseCoopers AB:

Ernst & Young AB:

KPMG Bohlins AB: 
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43NOTES
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Off-Balance Sheet commitments

OTHER INFORMATION
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Accrued acquisition value

Credit risk exposure

Details of actual value 

Maturities

Interest fixing terms, interest exposure



46 FIVE-YEAR SUMMARY



47FIVE-YEAR SUMMARY
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49AUDIT REPORT



50 CORPORATE GOVERNANCE  

 Alf Egnerfors Robert Stenram



51CORPORATE GOVERNANCE 

Election Committee

Anders Ceder (born 1951), 

Kenneth Carlsson (born 1952), 

Kerstin Sjöström (born 1955),

Anette Åkesson (born 1966), 

Niklas Sjöberg (born 1964), 

Anders Berglöv (born 1961), 

Lilly Bäcklund (born 1956), 



52 CORPORATE GOVERNANCE  

Auditing Committee

Erik Johansson (born 1933), 

Bengt Björnemalm (born 1935), 

Bo Johansson (born 1944), 

Ingemar Andersson (born 1944),

Articles of Association

Annual General Meeting

The Board of Directors and its activities



53CORPORATE GOVERNANCE  

Board members’ and their remuneration

Robert Stenram (born 1941), London

Ellen Bramness Arvidsson (born 1964), Stockholm

Petter Skouen (born 1946), Oslo

Lorentz Andersson (born 1942), Umeå

Göran Mattsson (born 1944), Askersund

Anna von Knorring (born 1965), Helsinki

Remuneration and attendance – Board of Directors of Kommuninvest i Sverige AB (publ) 

 



54 CORPORATE GOVERNANCE  

Nils Häggström (born 1934), Umeå

Kerstin Ryding (born 1952), Gävle

Alf Egnerfors (born 1946), Eskilstuna

Board members’ remuneration

Committees  
Credit Committee

Committees
Credit Research Committee  

Credit Research Committee members: 
Chairman  
Thomas Åkelius 

David Nyberg

Tomas Carlsson

Ingalill Hellberg

Karin Hydén

Nils-Eric Gustavsson

Madeleine Sjöstrand

Gunnar Tidemand

Financial Committee  
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Financial Committee members:
Chairman    
Tomas Werngren,

Per Björkengren

Stefan Ekfeldt

Bernt Grahn

Kerstin Gustavsson

Anders Ottensten

Björn Ryd

Johan Sandlund

Lars Sjökvist

Corporate management

CORPORATE GOVERNANCE 

Remuneration – Executive managers of Kommuninvest i Sverige AB (publ)
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Executive managers and their remuneration
Corporate management

Tomas Werngren (born 1961)

Harriet Forsell Söderberg (born 1959)

Maria Viimne (born 1970)

Ulf Jivmark (born 1956)

Johanna Larsson (born 1973)

Auditors

Audit Report 

The Board’s Report on Internal Controls 

CORPORATE GOVERNANCE REPORT CORPORATE GOVERNANCE  



Robert Stenram Ellen Bramness Arvidsson Petter Skouen

Anna von Knorring Nils Häggström Kerstin Ryding

Lorentz Andersson Göran Mattsson Alf Egnerfors



Postal address: Box 124, SE-701 42 Örebro, Sweden. Visiting address: Fenix House, Drottninggatan 2, Örebro.
Telephone: +46 (0)19-16 78 00. Fax: +46 (0)19-12 11 98. E-mail: forename.surname@kommuninvest.se

Website: www.kommuninvest.org


