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KOMMUNINVEST CODE OF CONDUCT 

Introduction 
 

Kommuninvest is an organisation that is guided by established core 

values. Our core values form the basis for how we are to behave 

internally within the organisation, as well as externally, and how we are 

to meet our operational targets and the expectations of our stakeholders. 

This Code of Conduct is based on our core values and describes our 

responsibilities as a company and as employers and employees. The 

Code of Conduct has been approved by Kommuninvest’s CEO. 

It is a responsibility and requirement of all employees that they 

adhere to the Code of Conduct, current legislation, regulations and 

other policies that guide operations. 

It is the responsibility of Kommuninvest’s managers to engender an 

ethical climate and to encourage adherence to the Code of Conduct in day-to-

day operations. This is how we can practice what we preach. 

Our business concept 
 

Kommuninvest’s remit is to create the best conditions in the long term 

for its owners’ financial operations based on a foundation of local 

government values. This is achieved by providing all municipalities and 

county councils with products and tools for effective financial  
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management focusing on finance. 

Our core values 
 

Our core values form the basis for how we conduct our operations and 

acts as a guide on how to act in different situations.  

 

Wholeness  
 

Wholeness entails maintaining perspective, safeguarding all of the 

organisation’s various interests and applying a long-term approach. We 

work in the interests of the organisation as a whole, even when decisions 

may sometimes be negative for individual employees or parts of the 

company. We perceive connections and manage the consequences of our 

decisions. 

 
Involvement 
 

We are committed, accept responsibility for our role, our work and the 

company’s values. We maintain respect for the larger picture and are both 

entitled and obliged to share information important to our comprehension. 

We receive feedback when decisions impact our working situation and are 

confident in the decisions we make and work in accordance with them. 
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Clarity  
 

We describe our expectations and accept responsibility for our 

communications reaching their target audiences. We work according to 

guidelines, applying clear objectives, mandates and orders of priority, and 

we also review performance. 

 

Quality 
 

Quality entails that we work based on guidelines and policies and deliver 

the right thing at the right time, to the right person. Consequently, we 

work according to the expectations imposed on us, and we take into 

account previous and subsequent stages of the business. This requires 

eagerness, order, and good practices. 

What can we and those around us expect from  
Kommuninvest? 
 

We depend on the trust of those around us to be able to conduct our business. 

As part of our responsibilities, we describe briefly below what the external 

community can expect from us. 

 

Staff 

As an employer, current and future employees can expect us to respects 

human rights and provide a safe and stimulating work environment with  
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the tools that employees need to perform their duties. We offer 

competitive terms of employment and invest in the development of our 

employees. We do not discriminate, we respect the integrity of our 

employees and handle personal information responsibly. We offer terms 

of employment that entail good opportunities to maintain a balance in 

life. 

 

Customers and owners 

Our customers and owners can expect competitive products delivered 

with a high level of quality and with limited impact on the environment 

and the external community. We work according to our ethical principles 

and our Code of Conduct. We nurture local government interests and 

disseminate knowledge. To build good relations and to be a good 

business partner that lives up to expectations, we maintain a continuous 

dialogue with customers and shareholders, and communicate openly and 

proactively. 

 

Authorities 

Authorities can expect us to operate in accordance with legislation and 

regulations, that we are transparent, that we deliver reliably and that we 

are accountable. We are a public sector actor that lives up to the 

requirements and expectations imposed on us in our role which is akin to 

that of a public authority. 

 

The capital market 

The capital market can expect a stable and secure counterparty offering  
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a wide range of products. We are active in both the Swedish and 

international capital markets and act in a consistent, risk-conscious and 

long-term manner and in accordance with established rules. 

 

Media 

The media can expect us to be transparent, honest, objective, accessible 

and responsive. We help put issues in context and seek to share our 

information.  

 

Suppliers 

Our suppliers can expect us to seek long-term business relationships 

based on trust and the generation of mutual benefit. When selecting 

suppliers, we apply the Public Procurement Act. 

 

How we conduct our operations in relation to our  
employees 

 

Terms of employment 

We shall maintain favourable and clearly defined terms of employment, 

job descriptions and work processes. This contributes to positive 

performance at work and leads to target achievement and personal 

development. Each employee should have the requisite skills for his/her 

job. We regularly follow up on targets and discuss the conditions for  
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each employee’s performance at work. Working hours are to be adapted 

to the employee’s wishes as far as the situation permits. Our salaries are 

adjusted to the market, but are not wage-leading. They are individual and 

should reflect performance, competence and responsibility. 

 

Working environment 

All employees are given the opportunity to feel good at work and are 

offered good social, physical and mental working conditions. 

Kommuninvest is to offer a safe, stimulating and inspiring working 

environment in which each employee assumes a personal 

responsibility for health and the working environment. Employees 

and departments may have different approaches and, accordingly, 

varying needs with regard to the working environment. We always 

strive to treat each other positively. We keep our promises, deliver 

on time and provide advance information when something does not 

progress as planned. 
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Work-life balance  

Our aim is for all employees to feel that they have a good balance between 

their work and private lives. The employers and employees alike are 

responsible for creating scope for flexibility. 

 

Diversity and discrimination 

We treat one another and one another’s duties with respect, understanding and 

dignity. We treat one another as we wish to be treated ourselves.  

We value diversity in our operations in all respects and take a positive 

attitude towards the varied background of our colleagues. We treat everyone 

equally regardless of gender, age, religion, ethnicity, disability or sexual 

orientation, and do not permit any form of discrimination, bullying, prejudice, 

other degrading treatment or derogatory language. We are working to prevent 

unintentional discrimination. In our recruitment, we strive to reflect the 

composition of the population in the surrounding community. 

 

Use of alcohol during working hours 

Kommuninvest is a drug-free workplace. Alcohol may not be consumed 

during working hours. Exceptions can be made in connection with special 

events or representation, albeit in moderation and without affecting the 

ability to work. We never buy or offer strong spirits. When alcoholic 

beverages are served, non-alcoholic alternatives are also to be offered. 

 

Private use of the organisation’s resources 

The company’s resources are not for private use, although drawing  
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boundaries may be difficult – with regard to the use of computers and 

mobile phones, as well as making printouts or how working hours are 

used, for example. In certain cases, the use of the company’s resources 

may be acceptable. However, this should always be preceded by the 

approval of a manager or the management team. 

 

Secondary employment 

Secondary employment alongside employment at Kommuninvest must be 

reported to the employer by way of a discussion with the employee’s 

immediate manager. Suitability is ascertained by the CEO. Secondary 

employment that competes with our operations or that could impair trust 

in Kommuninvest is not permitted. 

Once a year, all employees are asked to disclose any secondary 

employment. The answers are followed up by means of an assessment of 

any secondary employment and whether or not this is reconcilable with 

employment at Kommuninvest. 
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Confidential information and matters of integrity 
 

Our knowledge is a valuable asset that we must protect by understanding 

and complying with applicable legislation. We must protect information 

involving the circumstances of our business and other internal 

circumstances and adhere to the Official Secrets Act. Employees should 

receive clear information on what information is confidential, but also 

regarding when it is necessary to record telephone conversations or gain 

insight into e-mail flows. If anyone is uncertain regarding what is 

confidential – he/she should take the more secure option and ask. All 

employees sign Kommuninvest’s confidentiality undertaking and all 

disclosure of documentation is to be considered by the CEO or General 

Counsel. 

 

All documentation sent to and from Kommuninvest is to be viewed as 

public information, to which third parties are entitled to demand access. 

Publicly available information may be disclosed without permission. In 

cases where anyone requests access to a document, a special procedure 

applies should that document be subject to confidentiality. 

We do not deal with matters or issues in which we do not have a direct or 

indirect personal interest. 

 

Private investments 
 

Information acquired as an employee of Kommuninvest may only be used 

in that function. We do not use insider information when making private 

investments and, as employees, are required to disclose our investments 

to the employer. 
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Fraud 

We live by high ethical standards and apply effective security checks and, 

accordingly, would not even consider performing criminal acts. Any 

employee with reason to suspect that fraud is being committed is to report this 

to his/her immediate manager immediately. Should anyone, for any reason, 

not wish to report this to his/her immediate manager, he/she can report it to 

the Compliance Officer, HR manager or his/her union representative.  

Relationships with third parties 
 

Trust, external reporting and media contacts 

No one may benefit in relation to a third party by any advantages that may 

derive from employment at Kommuninvest. Products and services 

adhering to agreements between Kommuninvest and third parties, and that 

are available to all, are permitted. We seek to build trust in 

Kommuninvest, and good relationships with our customers, shareholders 

and others in the community. Our objective is to be as transparent as 

possible and to comply with external requirements regarding reporting and 

accounting. We have designated spokespersons for contacts with the 

media and these individuals are responsible for representing 

Kommuninvest and communicating our message. 

 

Gifts and entertainment 

We may only accept gifts and entertainments of insignificant value. Whoever 

is responsible for business contacts with the party offering such gifts or 

entertainments, should decline where Kommuninvest’s independence could  
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be brought into question. For our own part, we are very restrictive with gifts 

and arrangements for our external parties and we monitor carefully the 

specific requirements applicable to business with public entities. 

 

Corruption and bribery 

Kommuninvest does not accept corruption or bribery. We also apply 

Swedish legislation as a guideline for our operations and business 

relationships in other countries. There shall be a broad margin between 

our actions and the limit for what is not permitted. 

 

Suppliers 

We adhere to the Public Procurement Act. For transactions not covered by the 

law, we apply strict professionality and, where appropriate and possible, 

request bids from more than one supplier. In the performance of our duties, 

we do not accept offers of discounts from suppliers aimed at us as private 

individuals, unless that offer applies to all employees at Kommuninvest. If 

employees receive such offers, they must report this immediately. Loyalty 

programmes provided by hotel chains and airlines that result in free hotel 

nights or discounted travel may never be used for private purposes, but are 

always to be used in connection with official duties. 

 

The world around us and the environment 

We apply an approach that reduces our impact on the environment and the 

world around us. We are working on improvements in the areas of energy 

consumption, business travel and waste, and expect all employees to  
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participate in this to the greatest extent possible. We encourage fair trade and 

other social and environmental initiatives by selecting such options where 

reasonable. In connection with procurement, bid requests are to include 

ethical, environmental and other corresponding requirements.
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Compliance with the Code of Conduct 
 

It is important that we understand what is expected of us in our role as 

employees of Kommuninvest. Employees should address any questions 

regarding the Code of Conduct to their immediate manager, the HR manager 

or the Compliance Officer. 

 

Breaches of the Code are to be reported and unethical behaviour will not be 

tolerated. It is crucial to Kommuninvest that management be made aware of 

any breaches or unethical behaviour. Consequently, management is 

dependent on receiving information from employees regarding such matters. 

It is primarily the individual who has noted/perceived unethical behaviour 

who should report this to his/her immediate manager. Should anyone, for 

any reason, not wish to report this to his/her immediate manager, he/she can 

report it to the HR manager or Compliance Officer. Anyone not satisfied 

with the response after having submitted a report to any of the above may 

contact the internal auditor. Another possibility is for the individual to 

submit a report to his/her union representative, who will then pursue the 

matter further. 
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